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REQUEST FOR PROPOSAL (RFP)
Consulting Services – Disaster Recovery Plan Review
Prepared by:

Beverage Container Management Board (BCMB)
100, 8616 – 51 Avenue
Edmonton, AB T6E 6E6

BCMB Contact:

Jamie Moore, Director, Finance & Administration

Phone/Email:

587-412-5591 / jmoore@bcmb.ab.ca

Date:

June 21, 2022

Submission Deadline:

July 22, 14:00 (MST)
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1.

BACKGROUND

The Beverage Container Management Board (BCMB) is a Delegated Administrative Organizations (DAO)
created through legislation to aid the Ministry of Environment and Parks in achieving its goals and
objectives. The BCMB is a not-for-profit organization formed by representatives of Alberta beverage
manufacturers, depots and the public (environmental organizations, municipalities and interested
citizens). The BCMB is charged with the responsibility of regulating and delivering Alberta’s beverage
container system. Since its inception on December 1, 1997, the BCMB has worked to ensure that
Albertans have access to a convenient, innovative and cost-effective system for recycling and reusing
used beverage containers.
The BCMB is searching for a consultant to conduct a comprehensive review of the BCMB’s Disaster
Recovery Plan (DRP). The purpose of the review is to ensure that the plan is robust, both strategically
and technically, to address steps and support needed to respond to a disaster.

2.

SCOPE OF SERVICES

The BCMB is seeking a consultant with a proven track record of conducting Disaster Recovery Plan
reviews for organizations.
The BCMB is seeking a consultant who would be able to:
1. Review BCMB’s current disaster recovery plan, from a strategic and information technology
perspective, and provide recommendations to improve its effectiveness.
a. As an industry regulator, additional consideration will be needed to address industrywide risks and incidents and the role BCMB will need to play. This will be of particular
importance to gain a full understanding of the beverage container recycling industry.
2. Prepare a report with recommendations that will be presented to Management and the BCMB’s
Audit Committee.
3. Present the findings of the review and recommendations to the Audit Committee.

3.

RFP DOCUMENTS

Due to the confidential nature of the disaster recovery plan, no document will be provided as part of
this RFP package. However, the following components are included in the plan:
a)
b)
c)
d)
e)
f)

Purpose of Policy
Confidentiality
Manual distribution and reclamation
Plan Objectives
Items impacting the DRP (Remote work
environment/OH&S)
Crisis Management Team
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g) Outage Period definitions and
classifications
h) Disaster Scenarios considered (Loss of
Primary Office/Server Failure/CyberIncident/Industry Incidents)
i) Supporting appendices including Role
Assignment, Important Contacts, and
Backup Recovery Procedures

Page 3 of 7

4.

TIMING

The consultant must be available to provide services for an approximate three or four-week period
during August and ending in October 2022. This will include interviews with staff to gain an
understanding of our industry and information technology environment.
The BCMB may require a short interview to discuss the application submitted so Management can make
a recommendation. However, the Audit Committee will be presented with a short-list of applications
for consideration on August 10, 2022. Depending on the feedback from the Audit Committee, the
proposal may be taken to the Board of Directors for consideration in late September 2022, but BCMB
intends to select a proponent by August 19, 2022.
The deadline for the final report will be October 14, 2022, for Management to include in the committee
meeting package. The consultant must present their final report to the BCMB’s Audit Committee on
October 27, 2022.

5.

RFP RESPONSE REQUIREMENTS

In your response, please provide the following:
1.
2.
3.
4.

6.

Methodological Approach - A description of the approach to the required scope of services;
Qualifications - Description, timing and scope of similar work assignments;
Schedule - Statement committing to the schedule noted in Section 4; and
Pricing - Pricing proposal.

REQUESTS FOR INFORMATION

A consultant may request additional supplementary information to gain a stronger understanding of the
requirements and deliverables reflected in this RFP. These requests are subject to Section 8,
“Confidentiality” and can be directed to the main contact of this document in Section 12.

7.

SCHEDULE OF THE RFP PROCESS

The schedule of the RFP Process is as follows:
Event

Date

1. Submission Deadline

July 22, 2022, 14:00 (MST)

2. Interview with Short Listed Proponent Candidates

July 22 – August 3, 2022

3. BCMB Selection of Proponent

August 19, 2022

4. Deadline for final report to Management

October 14, 2022, 10:00 (MST)
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5. Successful proponent to present to Management and
Committee

8.

October 27, 2022, 10:00 (MST)

CONFIDENTIALITY

BCMB reserves the right to share RFP responses to the extent required to make an informed decision.
RFP responses will not be shared with other proponents.
By submitting a proposal, the proponent agrees not to divulge, release or otherwise use any information
that has been given to it or acquired by it from the BCMB on a confidential basis as a result of or during
the course of the RFP process.
All proposals submitted to the BCMB are considered as confidential and will not be shared with other
parties unless in accordance with the Freedom of Information and Protection of Privacy Act (FOIP).
The BCMB is required to comply with the FOIP Act in the course of carrying out its powers, duties and
functions. Proponents are asked to identify information contained in their proposals that is submitted
on a confidential basis. Subject to its obligations under the FOIP Act, the BCMB will hold in confidence
any such information submitted by a proponent. However, the BCMB reserves the right to distribute
information about any proposal internally to its own directors, officers and employees and to its
consultants where the distribution of that information is considered necessary by the BCMB.

9.

GENERAL CONDITIONS

Proponents are solely responsible for their own expenses in preparing a submission and for subsequent
negotiations with the BCMB. The BCMB will not be liable to any proponent for costs, expenses,
damages, loss of anticipated profit or any other claims by a proponent in connection with or arising out
of this RFP.
By participating in this RFP process, the proponent agrees that neither the BCMB nor its directors,
officers, employees, agents or other representatives shall be liable to the proponent for any action,
cause of action, suits, debts, dues, sums of money, damages, costs, claims and demands of every nature
and kind at law or in equity or under statute whatsoever arising out of or in any way connected with this
RFP or the performance of any work or services in relation to this RFP.
The proponent further agrees that the award of approved status in connection with this RFP is in the
sole discretion of the BCMB and in no event shall the proponent seek injunctive or other relief to
prevent or delay the award of approval in connection with this RFP or the performance of any work or
services in relation to this RFP.
This RFP should not be construed as an agreement to purchase goods or services. The lowest priced or
any submission will not necessarily be accepted and the BCMB is not bound to enter into a contract with
any proponent.
Notwithstanding any other provision in this agreement, the BCMB, in its sole discretion, shall have the
right to do any or all of the following:
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Accept any submission;
Reject any submission;
Reject all submissions;
Discontinue this RFP process without obligation or liability to any proponent; and
Negotiate terms with any proponent.

Any submission which does not meet the requirements of this RFP, or which includes qualifications to
the requirements of this RFP, may be rejected. However, notwithstanding anything to the contrary
contained in this RFP, the BCMB may elect to retain any such submission for consideration and may
waive any RFP requirements on such terms and conditions as the BCMB may consider appropriate, and
the submission may be considered by the BCMB in the same manner as a submission that fully conforms
to the requirements of this RFP.
All unsuccessful submissions will be returned to the proponent it was submitted by and will be removed
from all BCMB records.

10. EVALUATION OF RFP RESPONSES
BCMB will evaluate and select a successful RFP response based on the following information:
1. BCMB will evaluate each RFP response separately against the RFP’s requirements.
2. During the evaluation process, RFP Respondents may be required to provide additional
information, to participate in an interview and/or to clarify statements made in their RFP
response.
3. BCMB will rate each RFP response on a scale of 1 (unacceptable) to 5 (exceeds) and will use
the following weightings:




Breadth of Experience / Qualifications
Methodological Approach
Price / Budget

40%
35%
25%

11. SELECTION OF PROPONENT AND NEGOTIATION OF CONTRACT
If the BCMB selects a preferred proponent, it may enter into a contract with the preferred proponent or
enter into negotiations with the preferred proponent to attempt to finalize the terms of the contract
including amendments to the scope of services and the price set out in the preferred proponent’s
proposal.
If at any time the BCMB reasonably forms the opinion that a mutually acceptable agreement is not likely
to be reached within a reasonable time, the BCMB may give the preferred proponent written notice to
terminate discussions, in which event the BCMB may then open discussions or negotiations with
another proponent or proponents or may terminate the RFP.
Notice in writing to a proponent that it has been identified as the successful proponent and the
subsequent execution of a written contract will constitute a contract for goods and services and no
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proponent will acquire any legal or equitable rights relative to the provision of goods and services until
the occurrence of both these events.

12. CONTACT
Any questions concerning with the RFP requirements are to be directed to:
Name

Jamie Moore, Director, Finance & Administration

Address

#100, 8616-51 Avenue Edmonton, AB T6E 6E6

Phone

587-412-5591

Email

jmoore@bcmb.ab.ca
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