


Permit Matrix

Total Score
I I l 20-25 5 years

BEVERAGE CONTAINFR MANAGEMENT BOARTY 15-19 4 years
0-14 1 year
Criteria Total Weight Score Details
Inspection Score
(Most Recent Inspection)

90-100
80-90
70-79
60-69
50-59
>50
PAP Performance ($)
(Annual Average Over Permit Term)
0-0.49
0.50-0.99

1.00-149

1.50-1.99

2.00-2.25
=235

PAP Movement History

(Annual Average Over Permit Term)
<5 entrances, no Level 2 or 3

5-8 entrances, no Level 2 or 3
5-8 entrances and/or one Level 2
8-10 entrances and/or one Level 2
10 - 12 entrances and/or one Level 3
<12 and/or one Level 3

Mystery Shopper- Variance (%)

(Average Variance of Last 4 Mystery Shopper Scores)
0-05
05-1
1-15
15-2
2-25
=25
Meeting Attendance

Regionals

ABDA AGM

Renewal Process

Application submitted 30 days prier to expiration,
deficiencies submitted within 45 days

Application submitted <30 days prior to expiration and for
deficiencies submitted after 45 days of request

Total

Last revised- January 31, 2013




i Newly developed Permit Renewal
Scoring system

i Used to appropriately grant
permits to bottle depot owners
based on performance

i Allows for Compliance Staff to
review all facets of performance
while maintaining consistency



i To establish a scoring method that
awards high performing depots
with longer permit lengths in a fair

a Scoring manner

System

i Improve consistency of scoring
methods by Compliance Officers

| Better represent depot
performance by rewarding depots
for their hard work
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(Annual Average Over Permit Term)
0-0.49
0.50-0.99
1.00-1.49
1.50-1.99
00-2.25
>2.25
PAP Movement History

(Annual Average Over Permit Term)
<5 entrances, no Level 2 or 3

5-8 entrances, no Level 2 or 3
5-8 entrances and/or one Level 2
8-10 entrances and/or one Level 2
10 - 12 entrances and/or one Level 3
<12 andfor one Level 3
Mystery Shopper- Variance (%)
(Average Variance of Last 4 Mystery Shopper Scores)
0-05
05-1
1-15
15-2
2-25
5
Meeting Attendance
Regionals

ABDA AGM
Renewal Process

Application submitted 30 days prior to expiration,
deficiencies submitted within 45 days

Application submitted <30 days prior to expiration and Jor
deficiencies submitted after 45 days of request
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Section 1.

InSpeCtiOI]_ Inspection Score
(Average Over Current Permit Length)
Score 30-100 .
3090 s
7079 .
60-69
50-59 .
=50

This score is based on the average of all inspections
performed at the depot during the current permit.

| cites | Veue |TotolWeight| Sore | Detais




Section 2.

PAP Performance ($)

PI‘O greS SiVC (Annual Average Qver Permit Term)
Action Policy s
Performance L8

150-159
100-2.25
2125

This score is based on a dollar value provided from
the total annual average of the $2.25 report figures
over the course of the current permit term for each
depot.



Section 3.

PI'OgI'eSSiVC PAP Movement History

. : (Annual Average Over Permit Term|
ACtlon POllcy <5 entrances, no Level 2or 3
M Ovement 58 entrances, no Level 2 or 3

5-8 entrances and/ar ong Level 2

HiStO I y 8-10 entrances andor one Level 2

10- 12 entrances and/or one Level 3

<12 and/or one Level 3

This score is based on the number of entrances into the
Progressive Action Policy at Level 1, 2 or 3 over the
course of the current permit term.






